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Local 2424 Policy on Internal Communication 
 
1.0 Policy 
 
It is recognized that the Executive Board is responsible to the membership for the 
general supervision, management and conduct of the Union’s business.  An 
important piece of this role is communicating with the members, with committees, 
with outside and internal organizations, and with the office staff. 
 
The purpose of this policy is to ensure that communications between and among 
the various bodies of the local are consistent and adhere to the democratic 
principles and structure of Local 2424. 
 
It is further recognized that we, as an employer, want to ensure that our staff 
members understand our expectations of them with regard to who they can talk 
with and what they can communicate. 
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2.0 Component Policies and Procedures 
 

2.1 CUPE 2424 Board Members 
  

2.1.1 The President is the official spokesperson for the local. This 
responsibility is authorized by Section 4.6 of CUPE 2424 By-
Laws. It is recognized that the President may delegate the 
authority of his/her position to other Board members for the 
purpose of making public statements. 

 
2.1.2 In the absence of the President, the VP Internal will be 

official spokesperson for the local. 
 

2.1.3 Public messages should be vetted by the Executive Board 
before being issued.  

 
2.1.4 When the local is in bargaining, any public statement that the 

President makes should be approved by the CUPE National 
Representative and the rest of the bargaining team. 

 
2.1.5 As per Section 4.6 Chairs of standing and ad hoc 

committees are to communicate directly with the VP Internal.  
In the absence of anyone filling that post, they will report to 
the President. 

 
2.1.6 The Chairs should report to the VP Internal on a monthly 

basis, provided that the VP Internal has not attended 
committee meetings. 

  
2.1.7 The VP Internal shall communicate regularly to the 

Executive board on matters pertaining to the university 
community. 

 
2.1.8 Zone Officers should be the first point of contact for 

members in their zone.  To assist them in this endeavour, 
the union office will create a list serve of zone members so 
that zone officers can communicate via email. 

 
2.1.7 Zone Officers shall use other means to communicate directly 

with their members, including holding zone meetings, 
sending mailouts and introducing themselves in person to 
new members. 

 
2.1.8. Zone Officers should be identified (name, location, phone 

extension) on union bulletin boards and on the union 
website. 
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2.1.9 Zone Officers shall report regularly to Executive Board on 

events within their zone. 
    

2.2 Office Staff 
 

2.2.1 The elections of Executive Board members or other officers 
of the local are the business of the local and should not be 
discussed with members. 

 
2.2.2 With respect to the elections of the local, the office staff are 

not to convey in any way to our members who is running for 
elections. Therefore, the names of nominees should not be 
disclosed to any member in any format. 

 
2.2.3 Employees of CUPE 2424 are not to encourage, discourage, 

or influence any member with respect to nominations and 
elections, or persuade members on how they should vote. 

 
2.2.4 Office staff shall not comment on behalf of the local to 

members of the university community, or to the public. 
 

2.2.5 Office staff shall not talk with members of the local outside of 
their particular area of expertise or responsibility as denoted 
in their job description, unless they have first obtained the 
specific approval of the President of the local. 

 
2.2.6 Office staff shall not disclose any information pertaining to 

grievances, or any personal information they have access to 
in the course of fulfilling their duties. 

 
2.3 Meeting with the Employer 

 
2.3.1 Members of the Board or any member of the Local’s 

committees should not meet with the employer unless 
accompanied by another member of the Board, or the Chair 
of the committee, or their designate.  

 
 
 
   


